Improvements Lead to Gains
on the Big Board
CHALLENGE
Merlin is an insurance conglomerate incorporated and headquartered in Hong Kong and publicly listed on The Main Board of the Hong Kong
Stock Exchange with operations in China, Hong Kong, Singapore, and Taiwan and has a group turnover of more than $1 Bn.
Merlin was not transforming into a modern sales and performance-oriented organization as fast as senior management wanted and internal
problems were at the root of their troubles.
The company was dragged down by:


Low employee productivity



Lack of customer focus



Monopoly culture



Paternalistic management.

The 375 Park team was asked to help Merlin articulate a clear vision and overhaul the drivers of productivity.

APPROACH
The change program at Merlin spanned 14-months and included defining the redesign project, implementing it, and tracking progress.

Analysis

Design

Implementation

 Identify key processes
for redesign
 Establish baseline
 Define future state
goals
 Success metrics

 Design future state
 Define priority
initiatives
 Create implementation
plan
 Create teams w/client
support
 Early successes

 Process driven through
mixed teams
 Implement 60+
initiatives in all major
operating areas
 Conduct ongoing
process redesign and
implementation

Sustain
 Monitor ongoing
progress
 Address roadblocks
 Launch new initiatives

RESULTS
By the end of the 34-week project, Welles achieved cumulative annualized savings in excess of $1.2 Mn and counting as the management
and supervisors continued to successfully transplant the new control system to their other manufacturing lines.

Loss Ratio

80

Stock Performance vs. Local Index
Pure Loss

70

LAE

45%

60
30%

50
40
30

15%

20

Local Index
P&C Insurance

10
-

0%
Before

Year 1

Year 2

This document has been prepared by 375 Park Associates for advertising and general information
only. 375 Park Associates makes no guarantees, representations or warranties of any kind, expressed
or implied, regarding the information, including, but not limited to, warranties of content, accuracy
and reliability. Any interested parties should undertake their own inquiries as to the accuracy of the
information. 375 Park Associates excludes unequivocally all inferred or implied terms, conditions and
warranties arising out of this document and excludes all liability for loss and damages arising
therefrom. This publication is the copyrighted property of 375 Park Associates. ©2020. All rights
reserved.
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